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MPOrTPAMA KYPCY

1. Project management
® 3HaMoMCTBO Ta NfaH Kypcy
® XTO TakuM NPOLOXEeKT MeHeoKxep?

® TNy KoMNaHin Ha IT pUHKY

2. OCHOBHI porni B npoueci po3pobku
® [IpencTtaBHUKM 3i CTOPOHU KJTIEHTA

® VY4acCHMKM 3i CTOPOHM KOMMNaHIii BUKOHaBLs

3.SDLC

® XUTTEBUIM LMK MPOEKTY

® VyacTb Pi3HMX ponen Ha Pi3HMX eTanax NpoeKTa

4. [lokyMeHTauisa NpoekTy
® Byau gokyMeHTauil
® Must-have gpokyMeHTauis

® |HWa goKYMeHTauia NPOoEKTY

5. Migxogn po3pobku N3

peTanbHiwe npo Kypc
\Z %




Mopgeni, MeTogonorii Ta ppenmMBopkn po3podkm N3

6. Ctemnkxongepm

XTO TaKi cTemkxongepmn?

CniBpobIiTHNLTBO 3i cTerKxongepamm

7. YnpaBniHHA KOMYHiKaLigMK Ha MPOEKTI

MNnaH KOMyHiKauin Ha MPOEKTi
OcHOBHI bap'epn edeKTUBHOI KOMYHiKaLii

Eckanauis

8. 36ip BMMOTr Bif KNieHTa

LLlo Take BUMOrn?
Migpxogn 36opy BUMOT

T QOKYMEHTIB 4J19 Onmcy BUMOT

9. KepyBaHH$s 06'eMOM pobBOTK Ha NPOEKTI

10.

CtBopeHHa WBS

CTpykTypa 6eknora npoaykTta
Mpioputnsauia 6eknory

MVP npogykty

TexHiku ouiHtOBaHHA pOOOTK Ha MPOEKTI

HesannaHoBaHa po6oTa

KepyBaHHA pecypcammu, poboTta 3 KOMaHOOo0
Habip koMaHan
Cragii popMyBaHHA KOMaHOM

Tnnun pecypcis

11. MoTmBaLia KoMaHauM

Buon moTtmsauii
[HCTPYMEHTU BM3HAYeHHS MOTMBaLi cniBpobiTHMKa
BcTaHoBNEHHS MepcoHanbHKMX Lifien Ta 0CoOBUCTOro nnaHy po3sBuTKy

36epexeHHA KoMaHam

12. YnpaBniHHA 6t00XeTOM MPOEKTY



13.

14.

15.

16.

17.
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19.

BlopxeT npoekTy
TN KOHTPaKTIB

[JoxigHICTb NPOEKTY

KepyBaHHS po3kfiagoM i yacoM B IT MpoeKTi
TaM-MeHeXMeHT
[JopoxHA kapTa NPOEKTY

[eneryBaHHs

KepyBaHHSA skicTio B IT NpoOeKTi

AKicTb
barun

AKicHUM Kop,

Migpxoou NowykKy KopeHs NpuynH abo npobnem
MNMowyK OCHOBHOI MPUYNHU BUHUKHEHHSA NpobneMm

TexHiku, Wo BMKOpUCTaHi B Root cause analysis

KepyBaHHA pr3nkamum B IT NpoeKTi

Pusuk i npobnema
[xepena pn3ukis
Pob6orTa 3 pnamkamm

O6nik pusmkis

KOHONIKT-MeHeAXMEHT Ta KPU3NC-MEHEOXMEHT
KoHdnikT

TexHiku pilleHHSa KOHONIKTIB

Arpecisa Ta MeTogm poboTH 3 Heto

BepneHHa Gecigm i BipHe 3aBeplleHHs 6ecign

JlipepctBo
Ctuni nipepcTtea

JNlipep vs MeHepxep

KPI MmeTpukm

Lo Take KPI?



® Must-have MeTpUMKKM Ha NP OEKTI

® KPlpenopTun

20. Jira | Confluence
® 3HaMOMCTBO 3 MpoaykTaMu KoMnaHii Atlassian
® 3HamoMcTBO 3 Jira

® 3HamomcTBo 3 Confluence

21. TexHiYyHumM bnok

® Ba30Bi TEXHIYHI MOHATTA

e OA

Front-end

Back-end

DevOps

® Databases

Q B KiHLi KypCy BUKOHYETbCS AUMITOMHMUM MPOEKT.

BOHYCW KVYPCY

*

Bci cTyneHTHM Kypcy nponayTb TecToBa cniBbeciga 3 TEXHIYHUM
TPEHIHT NO NPOXOLXEHHIO daxisueM

cnisbecign Ta cknagaHHio pestoMe

3 HawuM HR-daxisueM
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