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1. PekpyTep vs HR
® Ponb pekpyTepa B KOMMaHWm
® Ponb HR B KOMNaHMn
® Ob6s3aHHOCTM

® [lepcnekTMBbl NPOdECCUM M BOZMOXHOCTM KapbepHOro pocTa

2. 410 Takoe IT

® Bupbl IT-koMnaHui: startup, product IT company, outsourcing, outstaffing company

® Cneumndumka paboTbl pekpyTepa B KaXLon KOMMNaHUM

3. BBepeHne B IT
® Jlo/mKHOCTU
® Ponu

® OpraHun3aunoHHas CTPYKTypa KOMMNaHUM

4. TexHn4yeckmm 6nok

Front-end
® Back-end
e QA

* PM

5. MaccrmBHbIM MoOUCK
® OnucaHme BakaHCcuUu

® PaboTa c oTKImMKamm



® [lOCTUHI BaKaHCUM

® PedepalbHble NporpaMmbi

6. AKTMBHbIN MONCK
® Pecypcbl pekpyTtepa
® |inkedlIn, Git, DOU » gop.

® Boolean n X-Ray search

7. NucbMo kaHgmoaTy

8. PaboTa ¢ 3aKka34ymkoMm
® Bonpocbl 3aKkasumky
® [podunb KaHaMaaTa

® [I[podunnb BakaHCUM

9. KOHKYpeHTHOCTb IT-KoMnaHum
® Y710 Ha caMOM ferne NpuBneKaeT crneumanmMcToB
® 3[1, 6a30Bble M OOMONHUTESNbHbIE MPENMYLLECTBA KOMMAHWMIN, COLManbHbIM NakeT

® Best practices

10. KOMMyHMKaLMA 1 yaepXaHue KaHanaaTos

11. TTOMHBbIN UMK PpeKPYTUHIra B KOMMNaHU

12. PekpyTepckme MeTpuKHn

e Cratmctmka

® AHanuTUKa

13. HR-nHTepBbIO
® Llenb, moaxodbl, Xo4 MHTEPBbLIO
® OyeMm crnpawmsaTb

® Kak MoHATb, YTO 3TO MMEHHO TOT KaHanaar, KOTOprl‘/'I HaM HYyXeH

14. Onboarding and adaptation process

® Yek-nncTbl
® OpraHuMsauMoOHHbIE MOMEHTbI

® PaccbInkuy, noaapkKu



® TpEeHUHIN

® Ob6y4yeHue

15. TTONHbBIN LMK XU3HU COTPYAHMKA B KOMMaHUM
® 3aKkpblTME UCTbITaTeIbHOrO CpoKa
® One-on-one MUTUHIU
® KapbepHbllt pOCT, pasBUTHUE COTPYAHUKOB

® Rotation, promotion 1 cMeHa creymanbHOCTH

16. IHCTPYMEHTbI M TEXHMKM HR
® Tunbl BOMNPOCOB
® TexHWKa LWKanMpoBaHWUs
¢ 5Why
® Work related compliment

® PaboTa C yaepXaHueM, TeXHUKM

17. Feedback
e llenb un 3apgaumn

® Cnocobbl n Mogenb o6paTHOM CBSA3K

18. bpeHa KoMnaHuu

® OCHOBHblE MNOHATUSA
® MeponpusaTHs Mo ero yCUneHuto
® CtpaTterma HR-Brand

® JlnyHbiv 6peHa PekpyTtepa n HR

19. OueHka nepcoHana

® Performance Review Kak MHCTPYMEHT MpoayKTMBHOCTN COTPYOHUKOB

20. Retention, Attrition/Turnover

® Kak cymTaTb, Kak C HUMMU pa6OTaTb

21. HR MeTpukmn
® CratucTtumka

® AHanuTtuka
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